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The organisations





The re-emergence of legally recognized
customary land rights



The implications of reordering landscapes and population growth for land rights in Tanzania

During the colonial and the post-independence eras until the end of the 1990s, Tanzanians’
customary (deemed) land rights were gradually extinguished by the state in favour of granted
rights. The impact of this process was that land could be re-ordered in a way the government
considered most judicious and in line with its changing economic development and related
agendas. During the 1970s up to five million people were forcibly resettled into collective
villages: although it is not clear whether Tanzania’s two hunter-gatherer communities were
directly affected, pastoralist communities were not spared. While the theoretical benefits of
villagization in terms of improved primary health, education service provision, and better
communications have been slow to materialize, the villagization era severely disrupted people’s
customary land tenure and land management practices.

Villagization was itself preceded by evictions of communities from their lands – for example, the
Maasai were forced to leave the Serengeti to create the national park in the early 1950s, and the
Barabaig forced from the Basotu plains for wheat farming in the early 1970s. These evictions
have continued sporadically to the present day; for example, with the eviction of the Parakuyo
Maasai from Mkomazi to create a game reserve in 1988, and up to 70,000 Sukuma and other
agro-pastoralists from the Ihefu Swamps in 2006 ostensibly to protect a nationally strategic
watershed.

The net effect has been that Tanzania’s landscape has been heavily reordered, with large areas of
the country set aside for protected areas (up to thirty five percent), and other areas taken over
for commercial agriculture and other uses. As the country’s population has grown – since its
independence in 1961, it has quadrupled to 41 million people – Tanzanians have increasingly
competed among themselves for the remaining space, and particularly, for the few remaining
areas of the country that are relatively fertile. The long history of evictions, together with
population growth, has meant that people’s movements have become increasingly fluid, aided
by improved transport and communications. Today this means communities who were
previously little affected by immigration of different groups onto their lands, particularly the
pastoralist and hunter-gatherer groups of northern Tanzania, must today contend with their
land being increasingly settled, and sometimes altogether taken over by newly immigrant
communities. This has led to increased outbreaks of conflict between long-term resident and
newly immigrant groups. In some parts of Tanzania, it is farming groups that are the longer term
residents, and herders are the immigrants: in much of northern Tanzania, it is the opposite.

This process of internal immigration and re-settlement poses difficult challenges for long-term
resident communities, newly immigrant groups and the organisations working to support land
and natural resource rights and management at local level. As ever, the relationships between
long-term residents and newly immigrant groups remain socio-economically fluid and complex.
Therefore, the challenge lies in recognising that those areas– previously more uniformly the
domain of pastoralists and hunter-gatherers groups– will increasingly become a mosaic of
different land-users and land-uses. This requires that innovative initiatives be developed for
helping these communities equitably, peacefully and adaptively secure and sustainably manage
their land and natural resources in this increasingly complex and crowded environment.



Village land law, customary occupancy and
increasing internal immigration



Women’s land rights: national law and the
gap with customary norms



A new wave of village land loss to national
elites and international business









AnAkie man out hunting



A. Strengthening women’s access to land and
their participation in customary governance
institutions;



B. Securing collective land rights for
marginalised and minority communities in
multi-ethnic contexts



C. Securing and/or restitution of collective
land rights in relation to their loss to
commercial government-backed interests



D. Building inter-community conflict
management and resolution mechanisms
through customary institutions.



Grasslands and wild flowers in Ngorongoro  District







Background to the Sukenya farm conflict



The Conflict



Understanding the failed mediation attempts and
increasing polarisation



Worlds apart: values, knowledge and power



Village Forest Reserve in Loliondo, Ngorongoro District



The Story of Sakala Village

The Women’s Rights Committee of Sakala Village



How were the issues approached?
Was the approach successful?

Women’s Rights Committees

Women’s rights committees have been created in
30 out of 37 villages in Ngorongoro District. They
play a crucial role in addressing issues of
stopping domestic violence, improving girls’
education and achieving stronger land rights.
Representatives from each women’s rights
committee are nominated to attend the district
women’s leadership forum, which represents and
advocates for women’s rights and interests at the
district level, including meeting with the men’s
customary leadership forum.



Emerging challenges and questions

Emerging insights







How were the issues approached?

A community conflict resolution meeting Naan and Kisangiro villages in Sale Division, Ngorongoro District

How were the issues approached?

A community conflict resolution meeting Naan and Kisangiro villages in Sale Division, Ngorongoro District

How were the issues approached?

A community conflict resolution meeting Naan and Kisangiro villages in Sale Division, Ngorongoro District



Oath taking was one of the strategies to end conflict and
createpeace
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Challenges

The next steps
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A community Customary Right of Occupancy Certificate

Hadzabe community welcoming the Assistant
Commissioner of Lands when she came to award the

Hadzabe their Certificates of Customary Rights of
Occupancy.
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Old markers on trees and new metal signs protecting the
area for the Hadzabe: a game of cat and mouse had

started with some opportunistic individuals from a farming
community cutting down marker trees, and marking new

trees to shift the agreed boundary.

What are the key lessons learnt so far?

An emerging insight

Hadzabe men from Mongo wa Mono Village looking out over their land
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The next steps

Hadzabe men from Mongo wa Mono Village looking out over their land
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Elikarimu Gayewi facilitating a leadership forum

Was the approach successful?

Key lessons

What could have been done better?

A Barabaig warrior herding donkeys
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The next steps
In conclusion

A Datoga herdsman and donkeys
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What are the key lessons learnt so far?

The next steps….

A village meeting in Napilukunya Village
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Initiating Women’s Leadership Forums

Starting up WLFs in Simanjiro and Kiteto
Districts

Results



Village from Simanjiro No of participants in
introductory meeting

Kimotorok 123

Narakawo 100

Kitiangare 55

Sukuro 37

LoiborSiret 93

Terrat 78

Total 486

Some discriminating Maasai traditions against
women, identified in WLF discussions.

• Women are not allowed to go for a medical check-up
without their husband being present, even if they are
seriously sick.

• Men are mainly responsible for insisting that girls get
married rather than attending school.

• A married woman with only female children has no
inheritance if her husband dies. She is given one
cow and one donkey and sent back to her parents.

• Compensation for the killing of a man is 49 head of
cattle given to the family, whereas only 9 head of
cattle are given for killing a woman which are given
to the traditional leaders.

• Men carry out all land transactions without the
consultation of the women.

Challenges



What are the key lessons learnt so far?

Kimotorok Women’s Leadership Forum








